
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.2.1 
THE INSTITUTIONAL 

STRATEGIC / PERSPECTIVE 

PLAN IS EFFECTIVELY 

DEPLOYED 



 

 

 

 

 

 

PERSPECTIVE PLANS 

Following are the perspective plans of the college 

1. Enhancing the quality of Teaching – Learning Process 

2. Promotion of research among staff and student 

3. Talent acquisition and retention 

4. Quality Assurance Measures 

5. Improving Entrepreneurship Development and Industry – Institute – Interaction 

6. Placement and Training Activities. 

The details are as follows: 

1. Enhancing the quality of Teaching – Learning Process 

• To provide more student-centric teaching – learning methodology 

• Up-gradation of skills of staff through FDP, web learning etc.., 

• Creating infrastructure to use modern teaching aid 

• Industry interface through summer & winter internship 

 
2. Promotion of Research among staff and students 

• Providing platform to the faculty and students for R & D activities 

• Encouraging faculty members to undertake research work and research publication in a 

reputed journal, conferences, etc., 

• Encouraging & motivating students to attend conferences, workshops, undertake the 

project of research orientation; publish their research/review papers, etc 

• Inviting experts and eminent person on research committee. 

• Taking efforts to undertake sponsored research project. 

 

3. Talent Acquisition and Retention 

• Providing a transparent recruitment and selection process. 

• Providing career growth prospects 

• Having a transparent promotion policy. 

• Effective Welfare measures for teaching and non-teaching staff. 



 

 

 

 
4. Quality Assurance Measures 

• Accreditation of all the courses 

• Quality improvement through Internal Quality Assurance Cell (IQAC) 



5. Improving Entrepreneurship Development 

• Industry-Institution Interaction 

• Organizing entrepreneurship awareness programmes for students 

• Providing platform to the students to undertake internship in related industries 

• Providing skill based training to the student. 

• Signing MoU with organization/corporate/industry to exchange the knowledge and 

expertise in related program of engineering. 

 
6. Placement and Training Activities 

 To enable students to be industry ready 

 To achieve maximum placements 

 To develop the overall personality of the students 
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